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Significant Event Analysis Record


SEA Title: 
Date of Significant Event: 

Date of SEA meeting: 

Venue: 

Members present:

What happened? 
Facts of the event: 

Who was involved?
How did it affect you?
Impact/Potential impact of the event on those involved (e.g. patient, carer, family, GP, practice): 
Why did it happen? 

Analysis of the event. What went well and what could have been done better?
What were the main contributing factors to the event? Consider human and system factors.
What lessons have been learned?

What changes/actions have been agreed to reinforce good practice and minimise future adverse events? Ensure actions are SMART (Specific, Measurable, Achievable, Relevant and Time-bound) and assigned. Consider the four areas of Good Medical Practice:  1.Knowledge, skills and performance 2. Safety and quality 3. Communication, partnership and teamwork 4. Maintaining trust
	What is to be done and how?
	By whom?
	When?

	
	
	

	
	
	

	
	
	


Date of re-analysis and review:
Review of implementation: 

Were the actions agreed implemented? 

Were there any barriers to their implementation?

Is there any evidence of benefit/improvement from their implementation? 

Are any further actions indicated?

Potential for wider organisational impact:

Are there any learning points, solutions or issues that could be shared to benefit the wider professional community? 
Disclaimers apply: http://www.penninegplearning.co.uk/disclaimer/


